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  ANDERIDA ADOLSCENT CARE 
 

MENTORING POLICY 

 

 
Being a mentor is very important to mentees, it gives mentees a sense of feeling looked after, and 
having someone they can turn to for guidance and support with responsibilities such as; daily 
handover, admin duties, induction, self-development, general questions, somewhere to turn to if on 
shift and unsure or some uncritical support around how the work can leave you feeling. 
 
It is important to understand that as a mentor you are there to guide your mentees through the 
experience of learning the role we are in. Speaking from your own experience and sharing your 
knowledge of the role. 
 
Mentors should maintain regular contact with their mentees making sure they are accessible. 
Mentees will also have a supervisor who they can go to and can use their supervision sessions as a 
way to discuss, debrief, and raise any concerns or praises. Your role as a mentor is to guide 
mentees to use the appropriate resources available to them. If a mentee asks you something and 
you feel they should take this to their supervision, guide them to do so. 
 
MENTORS DO NOT: 

• Ask for feedback from management and give feedback on the conduct of mentees work 

• Need to answer the demands of their mentees work role 

• Set performance or development related goals 

• Need to have an agenda when meeting or contacting their mentee. (If mentees would like to 
ask their mentors questions, it may be helpful to keep a book in order to write their guidance 
related answers down) 

• Have a requirement to stick to confidentiality after any disclosure from a mentee 
 
MENTORS SHOULD: 

• Mentors should contact their mentees within the first week of a mentee being assigned to a 
mentor. Contact can be made via phone call, text message or email (mentors can use their 
own preferred boundaried response regarding mentees contacting mentors. For example; 
“Just drop me a text/email if you need me and I will get back to you, I am available any day 
this week apart from the weekend if you should need someone before this try and ask your 
colleague on the day or try the On-Call”) 

• From the first week of starting - onwards, mentors should check in with their mentees once 
per week. 

• Pass on to their line manager or on-call, anything they hear that would constitute a 
safeguarding or whistle-blowing concern. 

It is also important to try and contact a mentee after a challenging shift to ask how they are. If you 
are unavailable you could direct them towards their supervisor or point their supervisor in the 
direction of them. 
 
 
GUIDANCE 

How did you feel when you first started? Are there any tips you can give about completing daily 
tasks or doing admin? Can you advise your mentee on where to go if they have any questions 
which cannot be answered by mentors? How did you feel after your first challenging shift? How did 
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you unwind? It is nice to share your thoughts with your mentees about your own experiences as 
sometimes we can be left wondering, ‘Is it just me who feels like this?’  

 
As a mentor, your specific guidance should cover the following topics: 

• Induction 

• Daily admin 

• Daily handover  

• Where to find things 

• Who to go to 

• Relate your own experiences and how you felt after them 
 
 
How long will your role as a mentor last? 

Your role as a mentor will last until a mentee’s 6 months. By this time, mentees should have built up 
a wide knowledge and some good working relationships with their colleagues.  
 
 
Safeguarding or Whistleblowing concerns 

A mentee will be informed by their mentor if the mentor feels their disclosure is a safeguarding or 
whistleblowing concern. Anderida have strict policies related to tackling malpractice in the work 
place and it is treated as a very serious matter. 
 
Any concerns around safeguarding or malpractice should be immediately passed on to the 
company’s Safeguarding Officers (Kerry Shoesmith or Erica Castle) by both the mentee and the 
mentor. It is the mentor’s responsibility to encourage the mentee to refer directly but regardless of if 
they do or not the mentor needs to also pass the concern on. If the malpractice concern is regarding 
the directors of the company or the responsible body, then concerns should be passed to Ofsted or 
the Local Authority, (please refer to the Whistleblowing Policy or Safeguarding Policy for further 
information). 
 


